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22 April 2014 
 

ELLINGHAM, HARBRIDGE & IBSLEY PARISH COUNCIL 
 
Minutes of the Annual Parish Meeting held in Ellingham Church Hall on Tuesday 22 April 
2014 at 7.30pm. 
 
Present: 
Cllr Burtenshaw - Chairman      
Cllr Lane - Vice Chairman  
Cllr Stokes 
Cllr Webster 
Cllr Errington 
Cllr Spark 
 
In attendance: 
Jonathan Gerrelli, Head Agister - guest speaker 
County Councillor Edward Heron 
District Councillor Bill Dow 
Natasha Mackenzie – Clerk 
50 invited guests and residents 
 
1. Welcome 
Cllr Burtenshaw, Chairman, welcomed everyone to the EHI Annual Parish Meeting, and 
introduced the councillors to the audience.  She also welcomed the representatives of many 
of the local organisations and others who help the Council during the year and thanked 
them for coming this evening and for their assistance throughout the year.  
 
Chairman's Annual Report. 
It is impossible to summarise in 10 minutes all the work covered by the Parish Council in the 
last year and to recognise and thank all the councillors for their continual dedication and 
commitment both during and outside the usual bi-monthly meetings. However, I shall do my 
best! 
 
1.  The Structure of the Parish Council. 
1.1 The Councillors/'Staff' 
The Council currently has 8 Councillors, the majority of whom have been co-opted over the 
passage of time. Sadly Cllr Simon Richardson has recently resigned so we have a casual 
vacancy for another co-option. I would like to sincerely invite those of you who feel they 
could contribute to Parish affairs to come forward; or indeed you may like to nominate one 
of your friends or colleagues - (perhaps wise to ask them first?!) 
Natasha, our Parish Clerk, has been with us now for 4 years and helps to keep us in order 
and fulfils  all of the necessary paperwork and behind the scenes organisation. 
As always, many thanks to Terry Mason who acts as the PCs handyman. He has done a 
wonderful job this year maintaining the bus stops at Snails Lane and Ibsley, as well as the 
parish notice boards and helping with keeping the debris away from culverts and ditches.  
Thank you Terry for your hard work.  
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It is possible we may be joining the Parish Lengthsman Scheme in the foreseeable future to 
enable some of the larger tasks to be performed by mutual cooperation between the 
parishes. More on that as it emerges! 
1.2 Meetings 
Full Council meetings are held monthly on the 4th Tuesday in each month and planning 
committee meetings also monthly on the 2nd Tuesday in each month. Everyone is welcome 
to attend these meetings and bring their thoughts, concerns and comments to the Public 
Forum.  You will see evidence of our new acquisition of equipment here in the Hall, 
comprising a new projector screen and soon to be added, a new laptop for 
1.3 Committees 
The Planning Committee is an integral part of Council duties and it considered about 60 
applications last year.  We write to every applicant advising a Councillor will be coming to 
take photographs of the site and to chat through their application.  The assessing Councillor 
will then present the application to the other Councillors to help them understand the 
proposed plans and their context.  It is always good if applicants are able to attend the 
meetings to hear their views.  The Parish Council then makes its recommendation to the 
NFDC or NPA, and the final decision is then in their hands.  
 
The Parish Council is always keen to see that planning regulations are observed; it will and 
does report to either the NPA or NFDC planning enforcement officers, any breaches in these 
regulations.  There are a number of outstanding cases within the Parish but once they have 
been reported, the Parish Council has to rely on the relevant authorities to take appropriate 
action.  
 
Members of the Parish Council sit on many Outside Bodies, far too many to list here, but 
which include such things as the Blashford Lakes Forum, the NFDC Transport Forum, the 
Western Escarpment, Plumley Wood and Cemex Hamer Warren Liaison Panels to being a 
trustee of the Almshouses.  I would like to thank all the Councillors who play an active part 
as representatives, making sure that the views of the Parish Council and therefore you, the 
electors, are heard.  This work is time consuming but essential.  
  
Similarly the Parish Council gets involved in many local consultations.  We have had our say 
in the Governance Arrangements of National Parks; the Hampshire Minerals and Waste 
development Plan; the Independent Panel for Forestry; and the Western Escarpment 
Conservation to name but a few.  Each time a Councillor takes the lead in preparing a report 
for their colleagues to consider and this can take many hours of trawling through hundreds 
of pages until the relevant section for our Parish is found! Again I thank my fellow members 
for their painstaking, and unpaid, work! 
 
1.4 Governance 
The parish essentially falls within two authorities - that of New Forest District Council and 
also the New Forest National Park Authority. We are immensely grateful to the 
professionals within both authorities for the guidance and clarification on numerous issues 
that they are able to offer us.  
As a Parish Council, we are guided and directed by local government statutes and directives 
and we are currently being updated to a new sets of Standing Orders, Code of Conduct and 
Disciplinary Procedures. Hopefully these will be adopted by the Council at their May 
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meeting and thereafter we will endeavour to upload them onto the Website for continued 
transparency. 
We are also continually trying to keep abreast of new legislation and correct procedures by 
attending several training sessions throughout the year; mostly organised by HALC 
(Hampshire Association of Local Councils) 
1.5 Finance 
The Parish Council remains in good financial health with our expenditure for last year 
coming just under but in accordance with budget.    
The Current Account stands at £2,441.18. 
The Capital Reserve Account stands at £45,811.15 with about £28,000 of that being funds 
received from Developer Contributions - more on that later.   
The Reserve Account, which forms the gratuity for the clerk once they have worked a 
minimum of five years, stands at £1,083.00. 
 
The accounts will be with the internal auditor shortly, then onto the Audit Commission for 
external adjudication before the June deadline.  Once they are returned you will be able to 
inspect them if you wish.   The Clerk will post notices on the notice boards telling you when 
they are available.  In the meantime she has copies of the payments and receipts with her 
should you wish to view them.  
1.6 Area 
E,H&I is one of the largest parishes in area but one of the smallest in terms of households 
and electorate with a parish population of less than 1500 people. The boundary 
encompasses 3 quite distinct sections: Ringwood Forest and the village of Harbridge to the 
west, the central River Avon and A338 running north to south and to the east are  the 
hamlets of Gorley, Ibsley, and Mockbeggar before rising up the escarpment to the new 
Forest Commons (No doubt we will hear more of that shortly) 
 
2. Communication. 
2.1 Newsletter 
As you may know, due to rising costs, we have decided to circulate the Newsletter 3 not 4 
times a year. If anyone would like to receive it by email, (much preferred to save posting 
costs!) please let the clerk know.   
2.2 Website 
This is now well up and running. Thanks especially to Richard Loader for his very hard work 
and commitment, we now have something that can be worked on and enhanced by your 
further input.  I do believe it is the communication tool both for the present and the future 
and we would like to link to other sites of interest to residents and visitors alike.  Please let 
us have your suggestions and feedback.  
2.3 Notice Boards 
There are 4 boards at New Road, Ibsley; Harbridge, which is shared with the Church; beside 
Ellingham Church Hall & next to the phone box at the Red Shoot. The clerk updates them 
every two weeks with the Agenda for the next meeting and any other important notices. 
2.4 Ellingham Show 
Once again we will be have a presence at the local Show so please take the opportunity to 
come and visit the stand.  Look out for our red sail banner and come along to see what your 
parish has to offer? If for no other reason, our 12 til 1pm lunchtime drinks reception is very 
popular......  Do come and have a glass of wine with us on Saturday 9 August! 
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2.5 Broadband 
We are still awaiting the outcome of Hampshire County Council's discussions with British 
Telecom in order to assess how to improve broadband connection throughout the Forest via 
independent means. I am so grateful to Cllr Roly Errington for keeping tabs on this 
important topic and ensuring we are moving forward in the right direction. 
2.6 Hockey’s Farm 
We are delighted to welcome the new occupants of Hockey’s Farm - Laura and Jonny Burrell 
and we wish them luck with their continued farm shop venture. They have recently been 
awarded a grant under a scheme to encourage rural businesses, so well done on that 
achievement. I think they are hoping for more than a farm shop? Maybe more of a 
community focal point with events, promotions, maybe another PC Notice board or a parcel 
collection point etc. I am sure we will all support them in whatever direction they take! 
 
3. Environmental. 
3.1 Highways 
Potholes!  The perennial problem was exacerbated last year by the wettest winter for a long 
time. The clerk has made dozens of reports, often involving multiple holes, gouges and 
gashes. I would like to thank Bob Brown and his HCC Highways team for their hard work in 
keeping up with this demand as best they can, bearing in mind that we are one tiny part of 
the County.  I would ask you, if you see a pothole, to report it to the clerk or direct to the 
County Council (details in my last Chairman’s Chat!) If it’s not reported it can’t be fixed! 
3.2 Footpaths 
We continue to be actively involved in improving the myriad of footpaths within the parish 
but most of the credit must go to the R&FFS who offer considerable assistance in identifying 
remedial work that needs to be done and even keeping those footpaths clear, if the 
landowner has failed to maintain them. In their absence, I should like to thank Kelvin Winch 
and his wife Hazel for their huge support in this area. 
3.3 Flooding 
One of the worst years for flooding I think? The main issue in our parish is the size and 
number of the many culverts and drainage ditches which take rainwater off the forest. A 
considerable amount of work was carried out this winter to keep those ditches clear and on 
balance, I do believe we suffered less than in some parts of the County. Thanks too to 
Hampshire Highways for helping to keep essential culverts clear. 
Many of the ditches are small or get trodden in by grazing livestock plus the culverts are old 
or are of too small a diameter or are not kept clear!  Please do your part if ongoing 
maintenance is required on your own property. 
3.4 Verges/Parking 
Again a constant, ongoing problem and difficult to resolve completely! Most of the verges in 
the parish along the Gorley Road (and including the Greens at South Gorley and Cross Lanes) 
are SSSI. Those that we know belong to the Council are subject to a management agreement 
with Natural England. Parking and driving over the verges can destroy the grass and special 
plants growing therein. I am told that Ibsley and Mockbeggar are one of the very few 
habitats in the South of England for the Small Fleabane plant and if we do not take better 
care of the environment, the Council could be heavily fined. 
Protection already exists in parts of the parish and you will have noticed the new dragon's 
teeth to replace the old rails at Moyles Court. 
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Further repairs may be needed to replace the rails by Ibsley Service station but a long term 
answer to lorry road parking would be preferable as a preliminary step! 
Dragon's teeth are an option but personally, I am reluctant to dot these around all our 
lovely Forest roads - they are just not attractive! We are considering more ditch and bank 
schemes and are in discussion with NE especially as to what to do at Cross Lanes. 
Understandably people wish to park their cars or horse boxes in order to walk or ride out to 
enjoy the Forest open spaces. The downside is the extremely limited designated parking 
areas - other than the Sandpit. This is an ongoing issue we are trying to address. 
 
4. Community Issues and Projects. 
4.1 Community Plan 
As you will all know, the Community Plan is completed and as a parish council we are 
continually trying to address the many issues and concerns highlighted in that Plan.  
4.2 Community Payback 
This is a scheme whereby both young and older offenders carry out community work rather 
than serve a prison sentence. We have been asked to find suitable projects in the parish, 
such as footpath clearance where their endeavours can be directed (under supervision) and 
if you have any ideas, please let the Clerk know. The proposed ditch clearing in Ibsley has 
been postponed due to regulation requirement of natural England. 
4.3 HARAH 
(Hampshire Alliance for Rural Affordable Housing) Many of you are aware that we have 
been working closely with HARAH to set up an affordable housing project within our parish. 
We have to establish a 'Need' amongst our younger residents and also find suitable sites. 
Several sites have been identified and we are now hoping to do a 'Needs Survey' in the near 
future so do please participate. 
4.4 Village Agent 
Cllr John Stokes has volunteered for Age Concern to provide information to the over 50's to 
enable them to live independently in their own home for longer. Thursday 8th May is your 
chance to meet John at Hockey’s Farm and find out more of the work he will be involved 
with. 
4.5 Developer Contributions (Section 106 Agreements) 
As referred to under finance, we do have funds to spend which have been passed on to us 
from NFDC for developer contributions; mostly in respect of Headlands Business Park. These 
were earmarked for 'the benefit of Ringwood' but obviously we want to procure as much as 
possible for projects within our parish. We have a meeting next week to discuss suitable 
projects so if you have any ideas which you wish to put forward, please do so soon!  
4.6 Hanson Charitable Trust 
Hanson Trust is looking to 'wind up' its function of providing grants within the parish for 
community, educational and charitable purposes etc. They are no longer producing concrete 
blocks at the Ellingham Drove Site. If you have any projects which may qualify for assistance, 
please let me know so I can report at the next meeting of the Trustees. 
4.7 Forest Fit 
We have been informed by the National Trust that the Forest Fit Club has sadly decided to 
operate elsewhere, other than on Rockford Commons. It has been a tortuous route with 
conflicting views from those with different interests on recreational activities but we have 
always tried to maintain a degree of impartiality and helped out where required. 
4.8 Cycling 
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Organised Cycling Events on the Forest? I think I need a whole meeting for an in depth 
discussion! However, under the auspices of the National Park, meetings are taking place to 
encourage organisers to submit to a charter and code of conduct. This is taking time so 
please be patient especially with events this year. 
4.9 Latchmore. 
Last year we were involved with the Latchmore restoration project but it was put on hold 
due to weather conditions and pending environmental assessments. The next stage has 
been reached and we will be working closely with the FC to ensure disruption and 
inconvenience is kept to a minimum. 
 
5. Crime in the Parish. 
Unfortunately Sgt. Paul Towler cannot be with us tonight but I shall ask PC Gary Saunders to 
make a brief report in a moment.  I would like to thank them and their colleagues for doing 
their very best to protect us and our property throughout 2013. Also anyone wishing to 
receive their commendable and informative Country Watch Newsletter should please apply 
to Gary or via the Clerk. 
 
6. Conclusion 
 I believe we should all be grateful we live in such a beautiful area and are fortunate to have 
a committed council who want to preserve the best of it whilst also adapting to changing 
perceptions and demands.  
 
My thanks to all the Councillors – to Cllr Emma Lane as my Vice Chairman, to Cllr Jim Spark 
and Cllr Roly Errington as Chairman and Vice Chairman of the Planning Committee which 
can be an unenviable task. To Cllrs. Patrick, John and Ann for their dedication in attending 
meetings and consultations and contributing to the life of the Parish Council in so many 
ways. 
Last but by no means least, I am continually grateful to our clerk Natasha.  Although now 
familiar with all our nuances and bad habits, she is kind enough not to hold it against us!  
But on a personal note, Natasha has been invaluable in making my task much less 
challenging. A heartfelt thank you! 
 
Thank you too to all of you for your support and constructive criticism.  
 
I should now like to welcome and hand over to our Guest Speaker, Jonathan Gerrelli, Head 
Agister of the New Forest Commons with particular responsibility for this area.  Nearly half 
our parish is within the NF perambulation but do we really know much about the Commons, 
the grazing livestock therein and the management of it? Now is the time to find out!  And 
thank you again Jonathan for kindly agreeing to come to talk about what I know will be a 
fascinating subject. 
 
2. CRIME 
The Chairman invited PC Gary Saunders to report on crime in the Parish.  Pc Saunders is the 
dedicated Beat Officer covering the EHI parish.   
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He detailed the individual categories of how crime is reported and the statistics, 
demonstrating where crime is up or down on the previous year.  Thankfully, in the majority 
of categories crime is down with a total of 190 reports compared to 244 the previous year. 
Please contact the Clerk if you would like further information. 
 
3. GUEST SPEAKER – JONATHAN GERRELLI 
Jonathan gave an extremely interesting talk on his role as the Head Agister for the New 
Forest Commons over the seasons of the year.  He detailing that of the ten Verderers, five 
are appointed by a group of bodies such as the Forestry Commission, Natural England, 
Defra, and the National Park Authority, with the remaining five being elected by 
commoners. 
The third Wednesday of every month an open court is held at 10am, where anyone is 
welcome to come along and raise any issues.  The Agisters are the officers of the court, and 
they report on the activities of the previous month.  
Current estimated livestock figures on the forest are 160-180 donkeys, 5,000 ponies, 3,500 
cattle, 200-300 pigs, 250 sheep which are all owned by the 700 practising commoners. 
A record of all property and land with commoning rights is held at the Verderers Office, and 
it is attached to the property, not the person or landowner. 
Marking fees are collected in spring, as each commoner has to have their own mark to 
identify their livestock. 
Each Agister has their own area to work in, and they are on call 24/7 to monitor, observe 
and, if necessary, intervene with the welfare of the livestock.  Peter Ricks covers the parish 
of Ellingham Harbridge & Ibsley.  In the spring, each animal has to be remarked, checked 
over, health recorded and all cattle have to be TB tested.  Stallions are inspected, as they 
are required to be pure breed.  To preserve the gene pool, only the best stallions rereleased 
to the commons each year, in 2014 there will be only 10. 
Getting the message across to educate locals and large influx of visitors in the summer 
months to not feed the livestock is very important.   
The pony drifts are carried out in the autumn, with 35-40 drifts between mid-August and 
November.  Collars may be fitted, the animals’ health reviewed, or it may be sold, and then 
the tail is cut so the Agisters know it has been assessed.  The pigs are released to eat the 
acorns, their noses rung to prevent them digging up the forest floor.  2013 was a very bad 
year for acorns, and many animals were lost for eating too many. 
In winter the agister’s role is to monitor the livestock’s welfare, carry out burning of the 
forest to encourage regrowth of the gorse which is a very important food source for the 
ponies, cattle and donkeys. 
Questions were asked and answered as follows:- 

- Are there many poachers? No, as they are mainly seen on private land. 
- Can communing rights be lost over time? No, the rights cannot be lost if not 

exercised.  
- Who pays for removal of dead animals? The owner of the animal has to pay for 

removal of fallen stock. 
- TB has been detected in Bramshaw – what are the implications for commoners? The 

cow was an old one who had been based at Bramshaw for most of her life.  The 
cattle are rigorously tested and should TB be detected, Defra instruct for the herd to 
be isolated to their holding, the cattle retested, and potentially a blood test taken.  If 
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it is positive, the cattle have to be slaughtered.  No cattle can be sold or moved until 
the tests are all clear. 

 
4. OPEN FORUM 

The Vice Chairman Cllr Emma Lane thanked Jonathan for his insightful talk, and asked for 
any further questions relating to general Parish matters. 
 
Resident Jeremy Houghton-Brown kindly voiced his thanks to all members of the Parish 
Council for their dedication in their volunteer roles. 
 
Resident Heather Casalis du Pury spoke of her concerns on the state of Ivy Lane; such as 
where the lake has overflowed in the wet winter damaging the road, need of a ditch, better 
hedgerow management, cars parking in laybys and the unsuitable 40mph speed limit.  Vice 
Chairman Cllr Emma Lane advised the Parish Council is aware of these problems and it will 
be looked into. 
 
 
The Chairman concluded the meeting at 9.10pm and thanked everyone for attending. She 
invited them to enjoy the refreshments and to continue asking questions of the councillors 
and the guest speaker.  


